DATE:

October 1, 2003
May 1, 2003
May 6-7, 2004
June 1, 2004

June 4, 2004

June 15, 2004
June 23, 2004

June 28,2004

August 1, 2004

September 8, 2004

September 22, 2004

October 1, 2004

November 2004

Tallahassee Downtown Improvement Authority
Hybrid TDIA/City Budget Calendar for FY 04/05

BUDGET ACTIVITY:

FY 03/04 Begins

TDIA Staff completes proposed FY 04/05 budget

City Executive Team Budget Workshops (TDIA not impacted)

Tax Appraiser notifies TDIA of anticipated taxable revenues

City releases proposed FY 04/05 budget (TDIA draft budget
included in this City budget document)

Commission Budget Workshop
Public Hearing on proposed budget

Budget reconciliation workshop held by City & tentative City
millage rate adopted (TDIA not impacted)

TDIA Board of Directors approved their proposed FY 04/05
budget. This budget is submitted directly to City Commission.

Public Hearing on Tax Millage and Budget held by City
Commission (TDIA budget included).

Final Public Hearing on Tax Millage rate and City budget (TDIA
budget and millage rate included).

FY 04/05 begins.

Distribution of approved FY 04/05 budget documents.
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TALLAHASSEE
DOWNTOWN IMPROVEMENT AUTHORITY

FISCAL YEAR 2003-04

BUDGET PROPOSAL FY2004

New Code

311100 TAXES

& $124.536.00

361001 {INTEREST BS 3,500008

369920|0OTHER $ 15270.008 $ 13,622.00 — >
369940|INTER FUND $ 38,425.008 5 154,842.00§ ———»
369920{City $ 22,000.008 $ 20,000.00

TOTAL §215,470.008 § 316,500.00

£$ 101,021.00

|_EXPENDITURES |

511000 SALARY

511500, TEMP SALARY

515000{PENSION

515100 MAP

515600 MEDICARE

516000|HEALTH

516100 |FLEX

SUB TOTAL

8s 4.030.00

REPRO

521180

524900|CONTRACT SERVICES

522080

535500/ TELEPHONE

523050

542800{POSTAGE

523060

543400|OFFICE SUPPLIES

524010

552000{ TRAVEL

524020

552200|SUBSCRIPTION

524030

552500 MEMBERSHIP

524050

553500 RENT

éﬂiﬁ“iﬂéﬂiﬁﬁ-ﬂ © [ AH| | | N

SUB TOTAL

| LR AR AR AR AR IR AR ) L) s n| | a0 A

Total Operating Exp ]

612400{PROJECTS

Marketing

04680

Constituent Services

04681

MarketPlace Bus Dev

City Share Marketing

04682

Development Projects

04683

AN A BN

Maint. Clean Up

612400 PROJECTS $109,570.001 H$ 96,082.00

SO

B'$101,021.00

Last Update
8-20-03
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Downtown Improvement Authority

September 2003
Financial Statement

Budgeted Actual YTD Variance YTD
Revenue Revenue v ' Revenue to FROM
New Code |Old Code  Description  Ocy/2002:20037 77 Sept 03. % % Sept2002: S§ept2003 Previous Mth
311100 Taxes $ 1382840018 0.99:- -3 125.322.557- 9t%J1s 12427297 (% 1,049.58 | $ 125,321.56
351001 Interast ] 1,500.00 | $ 2310398 7.920.79. 528%|1$ 603514 | § 188565 |8 7.689.78
369920 Other § 1527000193 - 1% 14811317 a7%|] $ 1843168 | § (3620371 $ 14.811.0
City for MarketPlace | § - 3 L & ] - 5 #DNVO' ] S 15,000.00 | $ (15,000.00)] $ -
369940 Interfund Transfer $ 384250083 - 1§ 3842500 100% )1 $ 67,320.00 | $ (28.885.00)( § 38,425.00
Total Revenue $ 19347900 | § 2320208 ’“l”"‘ﬁ $  731,069.70 | 3 (44,680.14)
,@ Total Variance
Actual Total YTD % Expenses _To
Qld Code  Description Budget Expenses Expenses ]  Balance ‘Sept 2002 ept 2003
511000 Salaries $ 5850000 % 556872 {$§ 567420003 (242.00)] 100%|}$ 5347500 | § 3,267.00 | § 50873.28
511500 Temp Wages $ 1950000 (% 18203118 171201918  2,379.81 BE%]11% 16,908.19 | § 211.00 | §  15,280.88
515000 Pension-Current $ 365000 (% 34744 1% 3394721 % 255.28 93%|1] § 3,48986 | § (95.14)} $ 304728
515100 Pen-Map H 452000183 423.42 {'$ X 3% .82 299%|] $ 448277 | § 54118 408476
515600 Medicare 3 28500 1 § 26.53 1% 254 § 36.75 87%( 13 24518 | § 307 (% 22172
516000 Heaith Benefits $ 200100 | § 322.19:§ 2,783.131 % (782.13)  139%]] $ 222181 (% 56132 | § 246094
516100 Flex Banefits 3 1.72800 [ § 17944 [$  1.73460-1 % {6.60)1 100%]]15 168473 1% 3987 |$ 1,555,186
Subtotal Personal Service | $  88,184.00 | § 8,997.06 |-$ 86511.07{$ 167293 98%(1 $ 82,518.54 | § 3,992.53
£
521180 524900 Contract Services |$ 300000 | § 3562213 2441308 558,70 81%]]$ 299338 ' % (552.08y1 $ 208508
522080 535500 Telephone $ 360000 % 166613 17785518 182145 49%11 8 202033 | § (241.78)| $ 161184
523050 542800 Postage 3 30000 1% 31813 199.76:1 § 100.24 67%i1 8 28224 | § (82.48)| $ 196.58
523060 543400 Office Supplies $ 15000018 = 13 55592 1§ 944.08 37%]18% 94526 | § (389.34}| § 555.92
524010  |552000 Travel/Training $ 260000 [$ 70235 1% 230838 % 29162 8g%l] s 266086 | § (361.48)| §_ 1,808.03
524020 552200 Journals/Books $ 42500 | § - 13 3540418 70.96 83%{13 37185 | % (17.81)t $ 354.04
524030 552500 Memberships 3 1,500.00 [ § - .5 1562001% (62.00)| 104%]] S 1,363.04 | § 158.96 | §  1,562.00
524050 553500 Rent-Office $ 4,800.00 | $ 400.00 +% 5200001 % (400.00}| 108%]]| $ 480000 | $ 40000 | $  4.800.00
Subtotal Expenses $ 17,725.00 | $ 1,628.36 4 143999518 232506 81%|1] $ 16,445.96 | § {1,046.01)
Total Operations $ 10590900 | § 1062641 | § 100,911.02,': $ 499798 95%|I1$ 97,964.50 | § 2,946.52
Projects _Actual Total YTD b
BUDGET Expenses |- Expenses [ Balance
L5
612400 K :
03680 Marketing Plan $ 1500000 |8 7381613 873,161 3 14,126.84 6%|1$ 44162013 (3.543.13)| $ 135,00
03681 Constituent Services $ 1000000 (% 7500 i3 707407 % 292583 71%{1 $ 857366 [ § (1,499.50}) §  6.999.07
03682 MarketPlace/Bus Dev $ 1650000 % 150000 | $ 15806.00{ § £94.00 965%113 11,600.00 | $ 4206.00 | $  14,306.00
03683 CITY Share MarketPlace $  22,00000 | % 252176 |8 2165703 ($ 342,97 se%ll$ 1500000($ 6,657.03 | $ 19,135.27
rakd Development Projects $ 23807000 (% - $ - $ 3B,070.00 owll$ 22480.00 (s (22,480.00)¢ $ -
lo3ea4 Maint. Clean up $ 800000 |% 13444613 800000 (9% - 100%| $ 8,000.00 [ 3 - $ 665554
¥YTD Project Variance
Total To
: Sept 2002 Sept:2003:. .
Project Total % 10957000 [ § 617938 (% 5341026 |% 56159.74 49%11 $ 7006895 [ § (16,659.69)
Grand Total $ 215475.00 | § 16,804.79 . $§ 61,157.72 72%
Fai LR e T R
Forcont of New.] ax evenus . . '
Total Funds expensed Less City Contribution $ 132,664.25
Total Funds remaining on budget $ 39,500.69
September 2003

LAST UPDATE 10-1 (@i



Downtown Improvement Authority

September 2002
Financial Statement

Fogs {’{ -

Y

Budgeted YTD Variance YID
Revenue Revenue to FROM
New Code !Old Code  Description Oct10Z % " Septéimber:20013: September:20028 Previous Mth
311100 Taxes $ 126,000.001% 2.50 124,272.97 99%{l$ 1268040019% {2.531.03)| $ 124,270.47
361001 Interest $ 2400008 1,384.50 6,035,148 251%]1] % 1234287 | § (6,307.73)| % 455064
369920 Other $ 1337200 |§% 105.00 853 18,431.68 138%|1 S 11,26788 | $ 7,163.79 [ § 18,326.68
City for MarketPlace ! $  15.000.00 23 15,000.00 100%]1$ - 1 15,000.00 | $  15,000.00
369940 Interfund Transfer 3 6732000 67.320.008 100%]1 3 4594100 [ § 17,379.00 | $ 67,320.00
Total Reven $ 224092001 $ 1,492.00 231,059.79 § 20035576 | § 30,704.03
Expenses Total Variance
Actual Total YTD H- % Expenses Jo
Old Code  Description Budget Exponses Expenses ¥  Balance -‘?sé’ptéﬁiﬁ#zoﬂ%%%'s‘éﬁﬁiﬁ&?&zooz%
511000 Saiaries 5 560200013 4,983.0082% 53 475.004: 2,545.00 5% $ 52,326.00 | $ 114800 | § 48.492.00
511500 Temp Wages $ 2496000 1|% 1,264.19 16,909.19::%  8,050.81 68%]1]1 15,807.30 | § 1,101.88 | § 15645.00
515000 Pension-Current $ 332800 (% 243.78 3 3,489,888  (161.86)] 105%||$ 298381 1% 50605 | % 324608
515100 Pen-Map $ 447600|% 436.08 % 4,482.7788 67N 100%{§3 417999 [ § 30278 |§ 404669
515600 Medicare 3 36200 | S 18.33 245.18 116.82 68%E1 S 22190 | $ 23283 226.85
516000 Health Benefits $ 200100 3% 156.60 g 22218148 (22081} 111%]]$ 1,792.20 | 3 42961 | §  2,065.21
516100 _Flex Benefits $ 1,72800(% 132.92 1.694.73% 3327 98%11% 1,679.55 | 4 1518 | $ 156181
Subtotal Personal Service | § 9287600 | § 7.234.908:% §2,518.548% 10,356.46 89%1 S 78,990.75 | § 3,527.79
521180 524900 Contract Sefvices [$  3.00000 | § 1.621.41 0 2,993.38 6.62 100% 3 200338 |8 1371.97
522080 535500 Telephone $ 2300001% 1542317 2,020.33 279.67 8B%|| § 1,608.88 | § 32144 |$ 186610
523050 |542800 Postage $ B64.00 | $ 38.97 282,243 581.76 33%|] % 52927 | 3 (24703)|% 24327
523060 543400 Office Supplies $ 1,200.00 | $ 39.98 S45.2618% 254.74 79%11 % 104083 | § (955N % 90528
524010 552000 TravelTraining $ 2600008 879.64 2,669.8610% (69.86)] 103%]]$ 241190 | § 257.98 | § 1,79022
524020 552200 Joumnals/Books $ 39000 { $ - 371.850'% 18,15 95%] | § 42349 1§ (5164 $ 371.85
524030 §52500 Memberships $ 13500 % 357.04 1,363.045:% (13.04)| 101%{13 931.00 | § 43204 |$  1,008.00
£24050 553500 Rent-Office H 480000 1§ 400.00 4,800.004:% - 100%411 § 4,800.00 | § - $ 440000
Subtotal Expenses $ 1550400 % 34912708 15445965  1,058.04 94%|| $ 11,835.28 | § 3,610.58
Total Operations $ 109,379.00 [ § 10,726.17 97,964.505:8 11,414.50 50%|] $ 90,826.13 [ § 7,138.37
- -
Projects Actual = Total
BUDGET Expenses 3@ Expenses Balance
612400 % 3
Marketing Plan $  5.00000]8% % 44162933  583.71 88%||$ 2164061 |$  {17,224.32)|% 441629
Constituent Services $ 10,0000018§ 3,025.00 8,573, 66?. % 1,426.34 BE%|]S 922793 [ § 65427 § 554866
Unallocated Projets $ 25032008 1,250.005:% 15,496.208:$  9.535.71 62%{] 3 - 3 1549629 | §  14,246.29
Clty Share MarketPlace ( $ 15,000.00 | $ 1,650.004°% 11,550.004'3  3,450.00 77%EE 8 - $ 1155000 {$ S,800.00
Development $ 5168100 (% - 3% 22.480.00 5 29,201.00 43% $ 22,480.00
$ - i3 -
521040 Maint. Clesh up $ B800000|% 803.804:%  8,000.00H - 100%|]$ 5369.001% 263100|% 739620
Project Total $ 114,713.00 1 § §,528.80 ; 70,516.245'§ 44,196.76 61%
YTD Project Variance
Grand Total $ 224,092.00 g § 55611.26 75% Total To
[September. 2001 September 2002;
3 : 3 4037179 | 3 30,144.45
Grand total less $11, 550 monay spent from ctty funds [$ 15693074
* The $15496.29 spent by the DIA in unallocated Projects ie. Business Development
Does not inclued the reimbursable office supplies ($293.06) expensed as 543400 for a total $15789.35
Adjustments were made to reflect the actual expenses of the City & DIA during the contract period.

September 2002

LAST UPDATE 9-2%01




